Department of the Arny *TRADCOC Regul ation 600-11
Headquarters, United States Arny

Trai ni ng and Doctri ne Comrand

Fort Monroe, Virginia 23651-1047

8 April 2005

Per sonnel - Gener al

EQUAL OPPORTUNI TY ACTI ON PLAN

Summary. This regul ation presents the U S. Arny Training and
Doctrine Command ( TRADOC) Equal Opportunity Action Plan (EQCAP).
It sets forth the goals, responsibilities, and policies that
support the Departnment of the Arny (DA) Equal Opportunity
Program The TRADOC EOAP is a managenent docunent; it fulfills
a specific DA requirenent that major Arnmy commands ( MACOVE)
devel op and publish a conprehensive EQCAP for soldiers. An EOAP
is required for all Arnmy organizations, conmands, and agenci es,
to include brigade (or equivalent) |evel.

Applicability. This regulation applies to all TRADOC commands,
agencies, and activities.

Suppl emrent ati on.  Suppl enmentation of this regulation is not
aut hori zed.

Forms. Prescribed fornms are found at the back of the regul ation
and are al so avail able on the TRADOC honepage.

Suggested i nprovenents. The proponent of this regulation is the
Deputy Chief of Staff for Personnel, Infrastructure, and
Logistics. Send comments and suggested inprovenments on DA Form
2028 (Recommended Changes to Publications and Bl ank Formns)

t hrough channel s to Commander, TRADOC (ATBO-BP), 5 North Gate
Road, Fort Monroe, VA 23651-1048. Suggestions nay al so be
subm tted using DA Form 1045 (Arny |deas for Excell ence Program
(Al EP) Proposal).

Internal control systens. This regulation is not subject to the
requi renents of AR 11-2. It does not contain internal contro
provi si ons.

Avai l ability. This publication is only avail able on the TRADOC
homepage at http://ww.tradoc.arnmy. ml/tpubs/regndx. ht m

*Thi s regul ati on supersedes TRADOC Reg 600-11, 1 Septenber 1994, and TRADCC
Form 396- R, Cct ober 1988.
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1. Purpose. This TRADOC EQAP sets forth the goals and

obj ectives of the Commandi ng General (CG, TRADOC and st aff
agenci es which constitute equal opportunity (EO actions in
support of the DA EO Program The objectives of the EQAP are-

a. Mnitor structural inbalances that have EO inplications
and correct where possible.

b. Foster a command climate that provides opportunity for
grow h and effective utilization of individual capabilities.

c. Place the responsibility for EO actions with the
commander s and heads of staff agencies who inplenment the action
through their functional managers, to infuse positive actions
into the traditional nmanagenent system

d. Reinforce EO as an obligation of |eadership and function
of command to ensure fairness, justice, and equity for al
sol diers, regardl ess of race, color, national origin, gender, or
religion.

e. Provide a nechanismto assess the TRADOC EO program
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2. References. Appendix A contains required publications and
prescri bed and referenced forns.

3. Explanation of abbreviations. The glossary contains
abbrevi ations used in this regulation.

4. Responsibilities.

a. Headquarters, TRADOC, Deputy Chief of Staff for
Personnel, Infrastructure, and Logistics (DCSPIL) wll -

(1) Provide CG TRADOC with a formal assessnent of EOAP
goal attai nment.

(2) Mintain a general staff responsibility for the
devel opnment, publication, review, and managenent of the TRADOC
EQAP.

(3) Assist proponents and special staff with
initiatives within functional areas.

(4) Ensure subm ssion of TRADOC ECAP to Headquarters,
Departnment of the Arnmy (HQDA), Deputy Chief of Staff, G 1 (DAPE-
HR-L), 300 Arny Pentagon, Washi ngton, DC 20310-0300 for review.

b. Proponents and special staff wll-

(1) Have staff responsibility for EO matters falling
within their functional areas.

(2) Develop goals and reporting procedures for EO
actions described in appendi x B.

(3) Manage functional areas of responsibility to
identify those areas where discrimnation exists. Upon
identification of discrimnation, take appropriate actions to
remedy the situation, where possible.

(4) Collect data in functional areas. Provide DCSPIL,
Mlitary Personnel Support Division, EO Branch, necessary data
by 20 Cctober each year.

(5) Prepare graphic and/or statistical analysis of data
to determne if-—

(a) Equal Opportunity Action Plan goal is still
rel evant or requires revision.
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(b) There is a requirenent for a change in policy
or procedure.

c. Equal Opportunity Branch, DCSPIL w |-

(1) Coordinate the revision and update of EOAP, as
required.

(2) Analyze goal assessnment and recommend revi sions
wher e appropri ate.

d. Commanders, TRADOC nmj or subordi nate commands (MSC) and
agencies wll -

(1) Ensure an EOAP exists for each command, separate
unit, agency, and activity, brigade or equivalent |evel and
hi gher. Headquarters TRADOC is the waiver authority for this
requirenent.

(2) Ensure devel opnment of plans to support and achieve
desi gnated goals. These goals must include, but are not limted
to, DA goals listed in DA Pam 600-26, paragraph 2-13. Specific
goal s for TRADOC are found in appendi x B, bel ow. Comranders at
bri gade | evel or higher need to devel op goals to support
specific | ocal needs/problemareas. Additional topics for
consi deration could include, but are not limted to, EO
trai ning, personnel actions (for exanple, awards and
pronotions), unit Staff Assistance Visits, etc.

(3) Ensure EOAP includes plans for executing TRADOC
ECQAP goal s nunber 5, 6, and 7 (see app B, bel ow).

(4) Send copy of new or revised EOAP to Conmander
TRADOC (ATBO-BP), 5 North Gate Road, Fort Monroe, VA 23651-1048.

(5) Ensure an annual review of the EQCAP.

5. Policy. It is the policy of TRADOC to provide EO and
treatment for soldiers and their famlies without regard to
race, color, gender, religion, or national origin. This plan
directs positive actions in support of this policy. It reflects
the high priority afforded these inportant tasks and the
comm t ment of TRADOC to achi eve EO goal s.

6. Reporting requirenents.
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a. The MSC conmanders will submt the following reports to
Commander, TRADOC (ATBO BPE), 5 North Gate Road, Fort Monroe, VA
23651-1048. Reports will outline actions, achievenents, and
shortfalls, to include actions programed to correct existing
probl ems or conditions. Submt the Quarterly Narrative and
Statistical Report NLT 20 days follow ng the end of the quarter.
This is a two-part report which consists of:

(1) Conplaint Information (including a synopsis of the
case), the Command Profile (Key Positions), Equal Opportunity
Representative (EOR) listing, Unit Assessnent, Training
Assessnent, Upcom ng Training, and Monthly Report submitted via
t he EO dat abase.

(2) Conmand Profile, Uniform Code of MIlitary Justice,
Puni tive Di scharges, and Adm ni strative D scharges submtted via
the Staff Judge Advocate dat abase.

b. Headquarters, TRADOC staff agencies with proponent
responsibilities wll collect, nonitor, and anal yze the report.

7. Goal devel opnent.

a. The functional area proponent is ultimtely responsible
to nonitor, review, and analyze each goal. The assignnent of
nore than one proponent to each goal, however, does not limt
ownership to the proponent(s).

b. Develop goals to support all aspects of the HQDA EO
Program Requirenments for EO actions may arise froma need to
manage, assess, and report on the status of mnority and femal e
soldiers. However, do not |imt goals to statistical analysis.
Any EO-rel ated area may becone a goal (for exanple, training).

8. Goal revision. Equal Opportunity Action goals require
constant revision. Discard achieved goals that are no | onger
rel evant. Goals sonetinme beconme obsol ete, overcone by events,
or sinply not achievable. Headquarters TRADOC proponents wl |
revi ew each goal and decide to maintain, revise, or delete the
goal .

9. Review and anal ysi s.
a. Proponents will review their goal status and statistica

anal ysis. Include recomendations for change (additions,
del eti ons).
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b. Proponents will provide a witten annual review of goals
to DCSPIL EO Branch not later than 20 Oct ober each year.

10. Measurenent.
a. Measure quantifiable goals in order to-
(1) Ildentify trends.
(2) Highlight differences or discrepancies.
b. Present nonquantifiable goals in narrative.

11. Equal Opportunity Action Plan goal format. Use TRADOC Form
600- 11-1 (Equal Opportunity Action Plan) to docunent goals. An
expl anation of the format el enents of the EOAP fol |l ows:

a. Subject: General area or title.
b. Nunber: Sequence (1, 2, 3. . .).

c. Coal: Statenent of intent on the part of the
commander/staff director which represents a desired end to
attain.

d. Basis for goal: The source that established the
requi renent for the goal — DA, TRADOC, |ocal intent, or other
gui dance.

e. Positive actions: The activities' steps or initiatives
to ensure EOto all soldiers and their famlies.

f. M | est ones:

(1) Arrange mlestones in a tinetable format to
facilitate managenent effort. They are not ceilings, nor base
figures to reach at the expense of requisite qualifications. 1In
EO efforts, mlestones are not quotas.

(2) Ensure mlestones are realistic and attainable with
"good faith" effort; tinme phased; neasurable; and within the
span of control or responsibility of the commander who will sign
t he EOAP.

(3) M estone devel opnent responsibilities and positive
action goal accountability rests with the proponent.
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g. Proponent: The proponent bl ock nust reflect a specific
agency designated for each EQAP goal. The command or staff
agency nust have the resources and authority to control or
i nfluence the outconme of the goal

Appendi x A
Ref er ences

Section |
Requi red Publications

AR 600- 20
Arnmy Command Pol i cy

DA Pam 600- 26
The Departnent of the Arny Affirmative Action Plan

Section |1
Prescri bed Forns

TRADOC Form 600- 11-1
Equal Qpportunity Action Plan

Appendi x B
TRADOC Equal Opportunity Action Goal s

B-1. Devel opnent. CGuidance found in DA Pam 600-26, paragraph
2-13, is the basis for devel opnent of TRADOC goal s.

B-2. Specific goals. The TRADOC goals are as follows: Conmand
Profile (fig B-1); Oficer Comm ssioning Prograns: Oficer

Candi date School (OCS) and U.S. Arny MIlitary Acadeny
Preparatory School (USAMAPS) (fig B-2); MIlitary Justice

(fig B-3); EO Program Staffing (fig B-4); Annual MACOM Equal
Qpportunity Advisor Training/ Wrkshop (fig B-5); Training and
Assi gnnent Opportunities (fig B-6); and Institutional and Unit
Training (fig B-7).
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EQUAL OPPORTUNITY ACTION PLAN

IFar use of this form, === TRADOL Reg AO0-11. Theproponent iz DLSPIL)

SUB.JECT: COMMAK DO PROFILE NUMEER: 1

GOALIS ), FPrevide demogrephics of the command.

BASIS FOR GOAL(S). DA Fem B00-26

POSITIVE ACTIONS MILESTOMNES

1. Determine and report the composition of the commend by ran k, Fecial Ethnic Designetion 1. Quarterly by 20 Jan,
Categary IREDCAT), and gender. 20 Apr, 20 Jul, 20 Qct.

PROPOMENT: EC Dambazs

TRAD OC Farm &00-11-1, Feb 05

Figure B-1. TRADOC EO Action Goal #1
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EQUAL OPPORTUNITY ACTION PLAN

IFor use of thiz form, =es TRADOC Reg 800-11. The preponentis= DOS FILD

QOFFICER COMMIZSI0ON ING PROGRANS IOFFICER CANDIDATE 50 HOOL

SUBJECT: D=0 AMD U= MILITARY ACADEMY FREFARATORY SC HOOL ILSAMAFS) NUMEBER: 2

GOALIS): Ensure dl qualified individuelz are enceureged to spply and ere conzidered for acceptence withotregerd to
rece ar gender.

BASIS FOR GOAL{S): DA Pam 50026

POSITIVE ACTIONS MILES TONES

1. Encourege qualified soldiers to spply for officer commesioning programs. 1. Pericdicreview.

PREOPONENT : DcsorsaT

TRAD OC Form S00-11-1, Feb 05

Figure B-2. TRADOC EO Action Goal #2
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EQUAL OPPORTUNITY ACTION PLAN

IFar use of this form, see TRADOGC Reg 600-11. The proponentis DESFPIL.)

SUBJECT:

MILITARY JUSTICE NUMEBER: =

GOALIS)

Ensure thet all scldiers are tremted squitmbly by meonitoring the administration o f militr y sction= by
REDC AT and gender.

BASIS FOR GOALIS): DA Fam 800-26

POSITIVE ACTIONS MILESTONES

Bctions:

= Art

b. Summary courts-martial.
c. Special courts-martial.
d. General courts-martial.

=. Punitive discherge= spprowed by generel court=-martial conveming suthority.

1. Dewslop and report detm by REDCAT mand gender on each ofthe following military petice 1. Annuelly by 20 0ct.

cl= 15,

PROPOMNENT : stff Judge Advocate

TRAD Q0 Farm

G03-11-1, Feb 05

Figure B-3. TRADOC EO Action CGoal #3
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EQUAL OPPORTUNITY ACTION PLAN

IFar use of this form, see TRADOGC Reg 600-11. The proponentis DESFPIL.)

SUBJECT: e pROGRAMESTAFFNG

NUMBER: 4

Oppeortunity Adviser IBED AJpesitions within TRADOC,

GGAL‘Q }: Waintmin 100 percent fill o f Defense Equal Opportwnity Management Institute IDESMD trained Equal

BEASIS FOR GGA_L‘S} AR G003 20, DA Pam 800-26, and MACOM Authorizeton Documents.

POSITIVE ACTIONS

MILESTONES

1. TRADOLD BO coodinate with U5, Army Humaen Resources Command IHRC) 3 months
prior to DEQMI dase start date to fill pro jected wacancies.

2. PFrovide names, class dates, and insmliation pssignments from HAG.

3. hetllations will notify TRADQC, DCSFPILIEQ Bench) of any unprogrammed losses.

1. Asrequired AW
DECMI classes,

2. Amrequired LA
DECMI.

3. A= required.

PROPONMENT: Eec

TRAD QT Form 8003-11-1, Feb 0%

Figure B-4. TRADOC EO Action Coal

#4

11
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EQUAL OPPORTUNITY ACTION PLAN

IFar use of this form, see TRADOGC Reg 600-11. The proponentis DESFPIL.)

SUBJECT: AMMUAL MACOMEQUAL OPFORTUNITY ADYVIEOQR TRAIN K GMORKSHOP

NUMBER: =

EQAs understand their dutie= and respenaibilities.

BEASIS FOR GDA_L‘S} TRADQQC requirsment - To provide professional developmnt

GGAL‘Q }: Conduct annual BDA trainingtwror kehap with svideo teleconfeaence IVTC) follow-up to ensure all TRADOC

end standerdize procedures.

POSITIVE ACTIONS

MILESTONES

1. Select conferencetworkshop site and dete=. Dewelop egende. Selectinvits guest
speakeriz]). Publish and distribute agendn.

2. Gonduct conferencetworkshop.

1. 1=t Quarter annuelly.

2. 3rd Quarter annually.

PROPONENT: Eec

TRAD QT Form 8003-11-1, Feb 0%

Figure B-5. TRADOC EO Action Coal

#5
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EQUAL OPPORTUNITY ACTION PLAN

IFar use of this form, see TRADQOC Reg 600-11. The proponentis DCSPIL)

SUBJECT: TRAINMG AMD ASS IGNMENT OFFORTLM TIES NUMBER: s

GDAL15 }: Provide equal treining and career msignment cpportunities by removing gender based barriers, where
possible,

BASIS FOR GGAL‘Q}: wWerbal orders of the CG, TRADOC

POSITIVE ACTIONS MILES TONES

1. Himinats Table of Distrbution and Allowance ITDA) position codes and military

accupational cpecidty 1MOS ) Ekpecinlty designators thet bar sesignmentof females, whers

possible.

1a. Ta be determined
m. ldentify positiens which sppeer to be coded to deny Besignment of females without ITED).

ju=tification ILead-DCS R

b. PFublish MAGCOM policy for first sergeant positions based on MOSgender mix training ib. TED.
bezs mezignment [Lead-DCEPILIDCSOPSAT).

c. Ghange TDA ILead-5chool Gommandants]. 1c. TED.
d. Menitertenforce policy |Lead-DESOPS&TY 1d. TBD.
2. Rilly integrates trmining for initial entry traeining seoldiers [Lead-DCEOPS&T). 2, Tao.

PROPONENT: DCSPIL, DCSRM, DCSOPSAT

TRAD O Farm 6003-11-1, Fab 05

Figure B-6. TRADOC EO Action Goal #6

13
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EQUAL OPPORTUNITY ACTION PLAN

IFar use of thia form, see TRADOC Reg 800-11. Thepropeonentis DESFIL.)

SUBJECT:

INSTITUTIOHAL AND UNIT TRAINK G NUMBER: =

GOALIS):

Implement effectiwe squel apportunity rening to indude prevention of sexualharassment IPOS H) treining
in institutional end equal opportunity representative [EQR) training coursss and units.

BASIS FOR GOAL(S). AR6&00-20

POSITIVE ACTIONS MILESTONES

1. Evalumts EQ/POEH treining in institutional Training coursess, unit stationed on TRADDOC 1. Annually.
installations and trmining for permanent party ILead-HQ TRADOG , Assist-Sodier Support
Institute 1550 and Sdhoal)

2. Update trmining support packages for institutional training, EQOR trening coures, and unit 2. Bienninlly A= required.
traning ILead 5510,

3. Dewslop semior leader training. 3. Annually.

PROPOMNENT: DCsOPSAT, 551

TRAD QC Farm

E0311-1, Fab 05

Figure B-7. TRADOC EO Action Goal #7
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